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TasPorts Board
Audit & Risk Committee Charter
1.	INTRODUCTION 
This Charter sets out the role, responsibilities and composition of the Audit & Risk Committee of the Board of Tasmanian Ports Corporation Pty Ltd, its subsidiaries (including but not limited to Bass Island Line Pty ltd) and its interest in joint ventures (including but not limited to Southern Export Terminals Pty Ltd) (TasPorts).
2.	PURPOSE
The primary purpose of the Committee is to provide objective review and oversight of financial reporting processes, audit processes and the risk management framework across TasPorts.
3.	ROLE OF THE COMITTEEE
The Committee has been established to assist the Board in discharging its responsibilities on a range of matters relating to the oversight and review of:
i. The external reporting of TasPorts’ financial information;
ii. The design, implementation and operation of TasPorts’ risk management framework;
iii. The internal auditor and the external auditor; and
iv. The risk appetite of the Board and assessing the overall risk profile of material risks at TasPorts.
The Committee is responsible for ensuring that any material matters which come to its attention, about which the Board might reasonably wish to be advised, are reported to the Board in a timely manner.
4.	COMPOSITION
The Committee shall consist of at least three members, all of whom must be independent non-executive Directors.
The Board appoints the members and chair of the Committee. The Board Chair cannot be the chair of the Committee.
Each Committee member is to be financially literate and between them are to have the accounting and financial expertise and sufficient understanding of the management of non-financial risks necessary to discharge their obligations.
5.	RESPONSIBILITIES 
The Committee is responsible for:
5.1	Financial Information
Reviewing significant accounting and financial reporting processes and issues, including reviewing and approving policies relating to external reporting, and changes to accounting standards and regulatory requirements, and their effect on TasPorts’ financial statements.
Reviewing the half-year and annual financial statements of TasPorts and any accompanying reports and, in the case of the annual statements, making a recommendation to the Board for approval. This review will include:
i. The consistency in application of accounting policies and adherence to accounting standards and any other reporting requirements; 
ii. The need for, appropriateness of and correct disclosure of, any changes made to TasPorts’ accounting policies; 
iii. The treatment and disclosure of complex or unusual transactions; 
iv. The appropriateness of significant judgments made by management in preparing the financial statements, including any significant accounting estimates; and
v. Whether the financial statements provide a true and fair view of the financial position and performance of TasPorts.
5.2	External Audit
i. Reviewing the external audit plan and recommending it to the Board.
ii. Receiving and reviewing the External Auditor’s annual audit opinion, and any other communications to TasPorts from the External Auditor.
iii. Monitoring management finalisation of actions to address any recommendations from the external audit.

5.3	Internal Audit
i. Recommending to the board the appointment and replacement of the Internal Auditor.
ii. Assessing the quality and effectiveness of the internal audit function.
iii. Reviewing and recommending to the Board the annual internal audit plan.
iv. Approving any significant changes made to the annual internal audit plan, and ensuring the Board is advised of those changes.
v. Receiving regular reports from the internal audit function, reviewing findings and monitoring the timeliness and adequacy of management’s responses to those findings.
vi. Overseeing the independence of the internal audit function and preventing management restrictions being placed upon them.
vii. Ensuring preservation of the objectivity of the Internal Audit function by monitoring financial relationships with and the provision of non-audit services by them.
5.4	Risk Management
i. Overseeing the design, implementation and operation of the risk management framework (including key controls) and monitoring its effectiveness.
ii. Reviewing and recommending to the Board changes to TasPorts’ Risk Appetite Statement.
iii. Monitoring and reporting to  the Board the risk profile of TasPorts as assessed against the Risk Appetite Statement.
iv. Reviewing and approving, or recommending to the Board for approval, key policies which relate to TasPorts’ key risks.
v. Monitoring travel expenditure by TasPorts personnel, and reviewing and recommending to the Board for approval the Travel Policy.
vi. Reviewing reports from management or any other Board Committee on breaches, incidents, or any other suspected breakdown of controls.
vii. Overseeing the process for the receipt, retention and treatment of information received under the Public Interest Disclosure Policy and Procedures or the Whistleblowing Policy and Procedure, and from any external complaints regarding matters relating to audit, the financial statements, internal controls or possible fraud. 
viii. Reviewing the adequacy of TasPorts’ insurance coverage, and of insurances required for suppliers, providers, consultants and advisers to TasPorts.
ix. Examine any matters referred to it by the Board.
x. Approve appointment or removal of the Head of Risk following consultation with the Board.
6.	ROLE OF THE CHAIR
The Chair is responsible for:
v. Fostering open, frank and robust debate;
vi. Setting the agenda with the Committee Secretary and ensuring there is appropriate time allocated to discussion; and
vii. Liaising with the internal and external auditors and the CFO to provide information necessary to the Committee for good decision-making.
7.	MEETINGS
The Committee will meet at least four times per year and additionally as required.
The quorum for meetings of the Committee is a majority of members.
All Board members will have access to Committee papers and may attend Committee meetings.
The Chief Financial Officer, Head of Internal Audit and Chief Executive Officer are invited by the Committee to attend all meetings, although the Committee will meet in private from time to time. The Head of Risk will generally be invited to attend those portions of the meetings which are dedicated to risk issues, at the discretion of the Chair.
At least annually, the Committee will meet privately with the internal auditors and with the external auditors.
Meetings may be conducted in person, by teleconference, phone or email as agreed between the Committee members. 
8. 	ACCESS
The Committee will have free and unfettered access to the CFO, the General Counsel and the Head of Risk.
The Internal Auditors have a direct reporting line to the Chair of the Committee. Consequently, Internal Audit reports directly to the Committee through the Chair of the Committee.
The Chief Financial Officer, the General Counsel and the Head of Risk have unfettered access to the Committee.
The Committee, with the prior approval of the Board chair, may obtain independent advice at TasPorts’ expense. This includes by engaging and receiving advice from appropriate independent experts. The engagement and any advice received will be independent of management.
9.	PERFORMANCE
The Committee will assess its performance and the fulfilment of its responsibilities annually.
The Committee will review the adequacy of this Charter annually and recommend any amendments to the Board for approval.
The Board will review the role and composition of the Committee and this charter annually. 

This Charter was approved by the Board on 27 February 2026.

Board ARC Charter	Page 1 of 5
Board ARC Charter	Page 2 of 5
image1.jpeg
A
‘@‘Tas Ports




