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TasPorts Board
Safety, Sustainability and Asset Management Committee Charter 
1. INTRODUCTION & AUTHORITY
The Safety, Sustainability and Asset Management Committee (Committee) is a committee of the Board of Tasmanian Ports Corporation Pty Ltd (TasPorts).
The Committee assists the Board in fulfilling its governance and oversight responsibilities in relation to safety, sustainability and asset management across TasPorts’ operations and infrastructure.
The Board authorises the Committee, within the scope of its responsibilities and subject to any relevant shareholder policies, directives and guidelines, to:
· obtain any information it requires from management
· request the attendance of any employee at Committee meetings
· obtain independent professional advice where necessary to discharge its responsibilities
Management is responsible for the day-to-day management and implementation of safety, sustainability and asset management activities.
2. OBJECTIVE
The objective of the Committee is to assist the Board in overseeing:
· health, safety and wellbeing across TasPorts’ operations
· environmental performance and sustainability strategy
· community and stakeholder impacts of TasPorts’ activities 
· asset management and infrastructure performance
· resilience and long-term sustainability of TasPorts’ asset base
· the integrity of reporting relating to safety, sustainability and asset performance
· emerging risks, trends and future scenarios impacting these areas
In performing its role, the Committee will focus on areas of greatest risk and strategic importance and maintain a forward-looking perspective.
3. STRUCTURE
The Committee shall consist of no fewer than three non-executive Directors appointed by the Board.
The Board will appoint the Committee Chair, who must not be the Chair of the Board.
Committee membership will be reviewed periodically by the Board to ensure an appropriate balance of skills, knowledge and experience.
The following executives have a standing invitation to attend Committee meetings:
· Chief Executive Officer
· Chief Financial Officer
· Group Executive Operations 
· Group Executive People, Culture and Safety
· Group Executive Major Projects, Assets and Technical Services
· Manager Environment and Sustainability
· Company Secretary
Other members of management or external advisers may attend by invitation of the Committee Chair.
The Chair of the Board and other Directors may attend Committee meetings.
New Committee members will receive an appropriate induction, including briefings on relevant frameworks and, where appropriate, site visits to support understanding of operational risks.
4. RESPONSIBILITIES
The Committee assists the Board by providing oversight and guidance on safety, sustainability and asset management risks and performance. This includes, but is not limits to, the following areas:
4.1 Safety
Oversight of TasPorts’ health and safety framework and performance, including:
· the effectiveness of the safety management system
· safety leadership and culture across employees, contractors and marine interfaces
· workforce health and wellbeing risks, including psychosocial hazards, workers compensation performance, injury management frameworks and the effectiveness of work controls
· management of critical operational risks across port operations
· performance against safety objectives and regulatory obligations
· outcomes of significant incidents and organisational learning
· results of audits, reviews and regulatory inspections
4.2 Sustainability and Environmental Stewardship
Oversight of TasPorts’ sustainability strategy and environmental performance, including:
· development and implementation of the sustainability strategy
· management of environmental impacts associated with port operations
· climate-related risks and opportunities, including physical climate impacts and adaptation planning
· initiatives supporting environmental stewardship and responsible operations
· sustainability disclosures and external reporting
4.3 Community, Stakeholder and Social Responsibility
Oversight of TasPorts’ approach to community, stakeholder and social responsibility (relevant to social licence to operate), including:
· ethical business practices and social responsibility initiatives
· engagement with communities and stakeholders
· cultural heritage management, including engagement with Tasmanian Aboriginal communities
· consideration of stakeholder expectations relating to social and environmental impacts
4.4 Asset Management
Oversight of TasPorts’ asset management framework and infrastructure planning, ensuring alignment with organisational strategy and risk appetite, including:
· the asset management strategy, policy and supporting frameworks and plans (including recommending to the Board approval of the Strategic Asset Management Plan)
· the condition, performance and resilience of strategic assets
· asset risk assessment frameworks and the application of risk-based prioritisation to maintenance, renewal and capital investment decisions
· long-term asset management plans and corresponding capital investment priorities
· delivery of major capital programs, including performance against cost, schedule and risk
· adequacy of funding for asset maintenance, renewal and development
· asset lifecycle risks, including climate-related impacts
4.5 Reporting and Disclosure
Review and recommendation to the Board of external reporting relating to safety, sustainability and asset management, including disclosures in the Annual Report and Sustainability Report.
4.6 Other Responsibilities
The Committee may:
· hold executive sessions with management
· commission deep-dive reviews into material risks, controls and management responses
· conduct or authorise investigations into matters within its remit
· undertake site visits to support understanding of operations and risks
5. RESOURCES
5.1 Internal Resources
The Committee and its members have access to management and internal resources as required to fulfil their responsibilities.
Administrative support will be provided by the Company Secretary.
5.2 External Resources
The Committee may obtain independent professional advice where necessary. TasPorts will provide appropriate funding for this purpose.
6. ADMINISTRATION
6.1 Meetings
The Committee will meet at least four times per year and additionally as required.
The Committee Chair must call a meeting if requested by the Chair of the Board.
6.2 Planning
The Committee will maintain a forward work plan to ensure all responsibilities are addressed throughout the year.
6.3 Quorum
The quorum for a meeting is two members, or a majority of members if greater than three.
6.4 Secretariat
The Company Secretary will provide secretariat support, including:
· preparation and distribution of meeting papers
· recording of minutes
· coordination of actions and follow-up
6.5 Conflicts of Interest
Members must declare any actual or potential conflicts of interest.
Where appropriate, members may be excluded from discussion or decision-making.
All conflicts and actions taken will be recorded in the minutes.
6.6 Review
The Committee will review its performance annually and report to the Board.
The Board will review this Charter periodically to ensure it remains fit for purpose.

This Charter was approved by the TasPorts Board in their meeting held 30 April 2026.
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